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!
The Development of Mass Society and The 
Spiritual Problem !
As I have said, the uprush of mass instincts was symptomatic of a compensatory 
move of the unconscious. Such a move was possible because the conscious state 
of the people had become estranged from the natural laws of human existence. 
Thanks to industrialization, large portions of the population were up rooted and 
were herded together in large centres. This new form of existence—with its mass 
psychology and social dependence on the fluctuation of markets and wages—
produced an individual who was unstable, insecure, and suggestible.  

The mass crushes out the insight and reflection that are still possible with the 
individual, and this necessarily leads to doctrinaire and authoritarian tyranny if 
ever the constitutional State should succumb to a fit of weakness.  !
Scientific Rationalism and The Spiritual Problem !
The individual, however, as an irrational datum, is the true and authentic carrier 
of reality, the concrete man as opposed to the unreal ideal or "normal" man to 
whom the scientific statements refer. !
Any theory based on experience is necessarily statistical; it formulates an ideal 
average which abolishes all exceptions at either end of the scale and replaces 
them by an abstract mean…If, for instance, I determine the weight of each stone 
in a bed of pebbles and get an average weight of five ounces, this tells me very 
little about the real nature of the pebbles. Anyone who thought, on the basis of 
these findings, that he could pick up a pebble of five ounces at the first try would 
be in for a serious disappointment. Indeed, it might well happen that however 
long he searched he would not find a single pebble weighing exactly five ounces. !



The statistical method shows the facts in the light of the ideal average but does 
not give us a picture of their empirical reality. While reflecting an indisputable 
aspect of reality, it can falsify the actual truth in a most misleading way…Not to 
put too fine a point on it, one could say that the real picture consists of nothing 
but exceptions to the rule, and that, in con sequence, absolute reality has 
predominantly the character of irregularity. !
Under the influence of scientific assumptions, not only the psyche but the 
individual man and, indeed, all individual events whatsoever suffer a levelling 
down and a process of blurring that distorts the picture of reality into a 
conceptual average. We ought not to underestimate the psychological effect of the 
statistical world-picture: it thrusts aside the individual in favour of anonymous 
units that pile up into mass formations. Instead of the concrete individual, you 
have the names of organizations and, at the highest point, the abstract idea of the 
State as the principle of political reality. The moral responsibility of the 
individual is then inevitably replaced by the policy of the State (raison d'etat). 
Instead of moral and mental differentiation of the individual, you have public 
welfare and the raising of the living standard. The goal and meaning of individual 
life (which is the only real life) no longer lie in individual development but in the 
policy of the State, which is thrust upon the individual from outside and consists 
in the execution of an abstract idea which ultimately tends to attract all life to 
itself. The individual is increasingly deprived of the moral decision as to how he 
should live his own life, and instead is ruled, fed, clothed, and educated as a 
social unit, accommodated in the appropriate housing unit, and amused in 
accordance with the standards that give pleasure and satisfaction to the masses. !
Apart from the agglomeration of huge masses in which the individual disappears 
anyway, one of the chief factors responsible for psychological mass-mindedness 
is scientific rationalism, which robs the individual of his foundations and his 
dignity. As a social unit he has lost his individuality and become a mere abstract 
number in the bureau of statistics. He can only play the role of an 
interchangeable unit of infinitesimal importance. Looked at rationally and from 
outside, that is exactly what he is, and from this point of view it seems positively 
absurd to go on talking about the value or meaning of the individual. Indeed, one 
can hardly imagine how one ever came to endow individual human life with so 
much dignity when the truth to the contrary is as plain as the palm of your hand. 



!
The Modern Individual and Feelings of 
Uncertainty/Insecurity 
!
The bigger the crowd the more negligible the individual becomes. But if the 
individual, overwhelmed by the sense of his own puniness and impotence, should 
feel that his life has lost its meaning—which, after all, is not identical with public 
welfare and higher standards of living—then he is already on the road to State 
slavery and, without knowing or wanting it, has become its proselyte. The man 
who looks only outside and quails before the big battalions has nothing with 
which to com bat the evidence of his senses and his reason. But that is just what 
is happening today: we are all fascinated and overawed by statistical truths and 
large numbers and are daily apprised of the nullity and futility of the individual 
personality, since it is not represented and personified by any mass organization. !
Modern man has lost all the metaphysical certainties of his medieval brother, and 
set up in their place the ideals of material security, general welfare and 
humanitarianism. But any one who has still managed to preserve these ideals 
unshaken must have been injected with a more than ordinary dose of optimism. 
Even security has gone by the board, for modern man has begun to see that every 
step forward in material "progress" steadily increases the threat of a still more 
stupendous catastrophe. The imagination shrinks in terror from such a picture 

Today, ten years after the war, we observe once more the same optimism, the 
same organizations, the same political aspirations, the same phrases and 
catchwords at work. How can we but fear that they will inevitably lead to further 
catastrophes? Agreements to outlaw war leave us sceptical, even while we wish 
them every possible success. At bot tom, behind every such palliative measure 
there is a gnawing doubt. I believe I am not exaggerating when I say that modern 
man has suffered an almost fatal shock, psychologically speak ing, and as a result 
has fallen into profound uncertainty. 

!
The Insecurity of the Modern Individual is 
Compensated by Unconscious Desires for Power 



If anything of importance is devalued in our conscious life, and perishes—so runs 
the law—there arises a compensation in the unconscious. 

The individual's feeling of weakness, indeed of non-existence, was thus 
compensated by the eruption of hitherto un known desires for power. It was the 
revolt of the powerless, the insatiable greed of the "have-nots." 

Moreover, defeat and social disaster had increased the herd instinct in Germany, 
so that it be came more and more probable that Germany would be the first 
victim among the Western nations—victim of a mass movement brought about by 
an upheaval of forces lying dormant in the unconscious, ready to break through 
all moral barriers. These forces, in accordance with the rule I have mentioned, 
were meant to be a compensation. If such a compensatory move of the 
unconscious is not integrated into consciousness in an individual, it leads to a 
neurosis or even to a psychosis, and the same would apply to a collectivity. 
Clearly there must be something wrong with the conscious attitude for a 
compensatory move of this kind to be possible; something must be amiss or 
exaggerated, because only a faulty consciousness can call forth a counter- move 
on the part of the unconscious. 

!
State Absolutism 
!
The psychologist believes firmly in the individual as the sole carrier of mind and 
life. Society and the State derive their quality from the individual's mental 
condition, for they are made up of individuals and the way they are organized. 
Obvious as this fact is, it has still not permeated collective opinion sufficiently for 
people to refrain from using the word "State" as if it referred to a sort of super-
individual endowed with inexhaustible power and resourcefulness. The State is 
expected nowadays to accomplish what nobody would expect from an individual. 
The dangerous slope leading down to mass psychology begins with this plausible 
thinking in large numbers, in terms of powerful organizations where the 
individual dwindles to a mere cipher. Everything that exceeds a certain human 
size evokes equally inhuman powers in man's unconscious. Totalitarian demons 
are called forth, instead of the realization that all that can really be accomplished 
is an infinitesimal step forward in the moral nature of the individual. The 



destructive power of our weapons has increased beyond all measure, and this 
forces a psychological question on mankind: Is the mental and moral condition of 
the men who decide on the use of these weapons equal to the enormity of the 
possible consequences? !
Under these circumstances it is small wonder that individual judgment grows 
increasingly uncertain of itself and that responsibility is collectivized as much as 
possible, i.e., is shuffled off by the individual and delegated to a corporate body. 
In this way the individual becomes more and more a function of society, which in 
its turn usurps the function of the real life carrier, whereas, in actual fact, society 
is nothing more than an abstract idea like the State. Both are hypostatized, that 
is, have become autonomous. The State in particular is turned into a quasi- 
animate personality from whom everything is expected. In reality it is only a 
camouflage for those individuals who know how to manipulate it. Thus the 
constitutional State drifts into the situation of a primitive form of society—the 
communism of a primitive tribe where everybody is subject to the autocratic rule 
of a chief or an oligarchy. !
More over, the system of moral and political education prevailing in Germany 
had already done its utmost to permeate everybody with a spirit of dull 
obedience, with the belief that every desirable thing must come from above, from 
those who by divine decree sat on top of the law-abiding citizen, whose feelings of 
personal responsibility were overruled by a rigid sense of duty. No wonder, 
therefore, that it was precisely Germany that fell a prey to mass psychology, 
though she is by no means the only nation threatened by this dangerous germ. 
The influence of mass psychology has spread far and wide.  

!
The Psyche as a Source of Answers to The 
Spiritual Problem 
!
Great innovations never come from above; they come invariably from below, just 
as trees never grow from the sky down ward, but upward from the earth. The 
upheaval of our world and the upheaval of our consciousness are one and the 
same. Everything has become relative and therefore doubtful. And while man, 



hesitant and questioning, contemplates a world that is distracted with treaties of 
peace and pacts of friendship, with democracy and dictatorship, capitalism and 
Bolshevism, his spirit yearns for an answer that will allay the turmoil of doubt 
and uncertainty. 

So I am refuted all along the line, like a man who predicts a thunderstorm when 
there is not a cloud in the sky. Perhaps it is a storm below the horizon, and 
perhaps it will never reach us. But what is significant in psychic life always lies 
below the horizon of consciousness, and when we speak of the spiritual problem 
of modern man we are speaking of things that are barely visible—of the most 
intimate and fragile things, of flowers that open only in the night. In daylight 
everything is clear and tangible, but the night lasts as long as the day, and we live 
in the night-time also. There are people who have bad dreams which even spoil 
their days for them. And for many people the day's life is such a bad dream that 
they long for the night when the spirit awakes. I believe that there are nowadays a 
great many such people, and this is why I also maintain that the spiritual problem 
of modern man is much as I have presented it. 

And so we can draw a parallel: just as in me, a single individual, the darkness 
calls forth a helpful light, so it does in the psychic life of a people.  

But the conscious, modern man can no longer refrain from acknowledging the 
might of the psyche, despite the most strenuous and dogged efforts at self-
defence. This distinguishes our time from all others. We can no longer deny that 
the dark stirrings of the unconscious are active powers, that psychic forces exist 
which, for the present at least, cannot be fitted into our rational world order. W e 
have even elevated them into a science—one more proof of how seriously we take 
them. Previous centuries could throw them aside unnoticed; for us they are a 
shirt of Nessus which we cannot strip off. 

These considerations must be borne in mind whenever there is talk of a theory 
serving as a guide to self-knowledge. There is and can be no self-knowledge based 
on theoretical assumptions for the object of this knowledge is an individual—a 
relative exception and an irregular phenomenon. Hence it is not the universal 
and the regular that characterize the individual, but rather the unique. He is not 
to be understood as a recurrent unit but as something unique and singular which 
in the last analysis can be neither known nor compared with anything else…If I 



want to understand an individual human being, I must lay aside all scientific 
knowledge of the average man and discard all theories in order to adopt a 
completely new and unprejudiced attitude. I can only approach the task of 
understanding with a free and open mind, whereas knowledge of man, or insight 
into human character, presupposes all sorts of knowledge about mankind in 
general. !
it seems to me that we are only at the threshold of a new spiritual epoch. I do not 
wish to pass myself off as a prophet, but one can hardly attempt to sketch the 
spiritual problem of modern man without mentioning the longing for rest in a 
period of unrest, the longing for security in an age of insecurity. It is from need 
and distress that new forms of existence arise, and not from idealistic re-
quirements or mere wishes 

The psychological interest of the present time is an indication that modern man 
expects something from the psyche which the outer world has not given him: 
doubtless something which our religion ought to contain, but no longer does 
contain, at least for modern man. 

Where are the superior minds, capable of reflection, today? If they exist at all, 
nobody heeds them: instead there is a general running amok, a universal fatality 
against whose compelling sway the individual is powerless to defend himself. And 
yet this collective phenomenon is the fault of the individual as well, for nations 
are made up of individuals. Therefore the individual must consider by what 
means he can counteract the evil. Our rationalistic attitude leads us to believe 
that we can work wonders with international organizations, legislation, and other 
well-meant devices. But in reality only a change in the attitude of the individual 
can bring about a renewal in the spirit of the nations. Everything begins with the 
individual. 


